Rocket Bobs
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unit on an industrial estate outside Swindon is

home o an internarionally successful business,

Rocker Bohs ( e e Works was founded ||_|.
Pere and Lisa Pearson o provide aftermarker parts
and servicing for Harley-Davidsons, Today, the
majoricy of s parts pll.:q|m vion, which is the |:|.rg|.'|
part of the business, is exporeed.

Rocker Bobs began life in the corner of a
harn on a farm local to Pete and Lisas home
five vears ago. The imperus o stare the
business was a trip to Vegas during which
Pere and Lisa B0 ALt led. Having spent his
vouth working as a dispacch rider during
the week and racing at weekends, Pearson
Ut mOtorcyc les hehind him afver :n-.i:nt_" [ETH]
many friends on the road — unril he wenr
Vegas and hired a Harley.

“Tt was the best time ve ever had on
a bike, riding the Soip after marrying
Lisa in Vegas, [ knew then whar [
W.J.llt(.l.l. |.':'| |Ji|.| =0 I \L:I.rtl_'l.l 1% I"II’L: af
the Harley custom scene and did my

homework.”

Pearson !11_'_|_5;||| h:lsr‘mg
US-hased forums for Harley
owners and discussing ideas
he had for parts, Fﬁ::ging
the interest he gor in
them. It was also the
source of the very farst
order for a Rocker Bobs
part — a Voodoo fender
kit which was duly shipped

o Mew York.

Domestic sales were also
targeted, but succes was slower.
Having modified a Streer Bob for
himselt, Pearsen rode it to his local
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The reputation of Rocket Bobs Cyde Works
in the custom bike world was underlined
recently when owner Pete Pearson
joined the judging panel at Kickback.
The event, held at Stoneleigh Park in
Warwickshire, celebrates the vibrant
new wave of custom machinery -
something Pearson is well qualified
to assess, Rocket Bobs having
come third in the 2013 custom
bike world championships.
Report: Duncan Moore

H-I» dealership and parked it outside with a siack
of business cards tucked under the sear for people
ta help themselves, Unfortunately, no-one took

a card. but the bike did get the arrention of the
dealership’s manager. He had a Harley-Dhavidson
Recker in store that no-one was interested in
|'|n||_-i|'|_t and asked Pearson o take it away and see
whar he could do ro freshen it up and make it
muore saleable, When Pearson recurned the bike,
r\-:'\.|!-|-:':|'ui|.'||l with Rocker Bobs rear fender and
sear, along with other afrermarker pares, it
sold almost immediately,

Huowwever, before it sold it -;:ul!;hl the eye
of Andy Homsbwy, the editor of Anserican-1,
who subsequently featured it in the
magazine, with the inevitable resulr thar
people started ro rake note of Pearson’s
work, From that point on Rocker Bobs

has seen consistent |-:_'r|m'|:|1 Vear-on-year, bath
financially and physically, having ouwtgrown the
barn where it all started and moved to a dedicated
industrial wmnie,

The UK accounts for 10H49-15% of Rocker Bobs'
turnover, the USA being its main marker with at
least 70M% of s pLrts sales. The balance is '\.|,Irl.:'.'ld
our across the rest of the world. Talking abour
export sales, Pearson says: “For us, Morth America
has :||w;j.:.'~. been the focus, but we've just done
our firse shipment of pares to Taiwan. We have
lots of Voodoo fenders and Zombie bars going to
Hawaii and Canada, too. Northern California has
suddenly discovered us and we've recently sold a
lot of Voodoo fender kits to thar pare of the States
as well.”

The rechniques started by the Rocker
transtormation have continued,
with custom builds rcgl.d.rrl]'
being used ro showcase new pars.
One example was a bike known as
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s hismble Ippu.i.otbd’-ﬂhcmﬂhlhﬂpcﬂiﬂmlt emanate from the Rocket Bobs workshop in Swindon,

Bank Robber, which won the F:I'I.'t'\f}']l.' class in the
2012 London International Custom Bike Show ar
Alexandra Palace. A bike from the shop also came
third in the 20013 World {:i'l:l.nl.piu:l'mllni:p.

Rocker Bobs has 22 builds in the shop currently,
but recent accounts show that 85% of the overall
husiness is parts and B0 is EXHOTTS.

While Pearson appreciates having bikes booked
into the shop for him o work on, it is not where
he envisiges the business ||¢;:||,|i|||_5 in the fumre,

"I have a degree in design engineering, which
focused on product development. There is much
mare money in that = it is also more fun and more
rewearding for the business o, especially in terms
of how good it is for umever.

“There is no money in ||.|1.-i11§_'| a bike in from
the average man off the street. You cant cost johs
up to take account of crossed threads or broken
parts that are not at frst obvious, |r}'|su did, the
customer would never agree to the work being
done, Bur I can't turn the work away because the
CUSIOMEr Wants our parts firted o their bike."

Pearson continues: “The future of Rocker Bobs
is three-fold. Firstly, high-end, big-budget, ground-
up builds from £30.000 |.|pw.|r4,|.-.. machines
like 3 Finger Eddie, which we took to the World
Champienship in 2004, That level of bike building
Is not sustainable in the UK, bur .-.i:lrl;;_il.| ACTORS
Europe and the UAE ir's definitely warkable.

“Secondly, 1 wane to do a Shovelhead Speed
Shop, where [ source Harley-Davidson Shovelhead
engine bikes from the US, do a few quirky chings
to them, go through the engine and wiring and
send them out fully warrantied,

“Then the final part of the plan is the parts
business, which is continuing ro
EOW,

"It is crivical to develop the pars
business, but it is alse a Catch-22. We
really need our ewn CNC equipment
o develop the pars line fully and

Gas'd Rat achieved third place
at the AMD World Championship
in 2012, plus wins at the BSH
Ktreme and Custom Bike shows
im 2013,
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make the most money from it. The cost of CHNC
production is too high at the moment because it

is all out-sourced. While we make money on our
Parts, we .'|i|'|'||'|]:>' can't make rl:l.mlgl'l feom them o
be able to invest in our own machinery.”

An alternative would be o move production
overseas, and Pearson now has the contaces
necessary 1o gain reliable quality control in the Far
East.

When it comes 1o =u_:,:i:aul':nlg__ fraction in new
markets such as the UAE and Dubai, Pearson
uses the same channels he employed when he
hl."gilﬁ Raocker Bobs: the inrerner and social
media. “Withour the interner Rocker Bobs simply
wouldn't have happened. Even before Facebook |
was on bike forums the whole time, F:-l,|.'.|1i|1g the
business. Wirhour things like Facebook we simply
wouldn't have the global reach we have now.”

By {n::-rn.lsirlirlg solid {'11gi11n‘r| ing practices with
modern media, Rocker Bobs Cycle Works has
scen growth that could not have been achieved
had it relied hlsl{'h' on ane and not the other, [eis
certainly a winning formula as a megzanine srorage
level to the 1200sq.ft unit has been added and
!'Il:lll'u arg I.II.'\':'II,I]'Ii'I'Ig 'I-ill' A mave o !:Ir’!_."_'T F:lm'll:ﬂ"l,"n
o meet the demand for parrs.

ket Bobs Cycle W

 Uinit 20 Avro Gate |

roadmaor Road |
imoar Road |

TIMELINE
August 2009

Rochet Bobs starts up in a barn with a commission from
Cixfard Harey,

Epril 2010
Vipndoa landes
UsA,

June 2010
First twio Pintail seat units expontad to Florida and New
Orleans. Zombie handlebars introduced

April 2011
First bike build featured in UK comsumer magazing
Amey f.

May 2011
Relocates 1o starl-up unit at Basepoint Business Centre
i Swindon.

March 2012
Ciastorm-baiilt Bank Robber placed first in A MD Wk
Champio ip of Custom Bike Building event at
Londen Imternational Custom Bike Show.

May 2012
Aelocates to cument larger unit at South Marston Park,
Swindon,

1 15 sald o a custamern i New

May 2013

Ground-up custom build Gasd Bat placed third in
Fraastyle class at World Champlomship of Custam Bike
Bullding &n Essen, Genmany
December 2013
‘el Rat overall winmer a1 Cusiom Bike in Bad
Salouflen, Germany.
2015

Twebve now products to be launched during 2015

Carisbad is based on a 2009 Street Bob.

Blachbird has won bwo third places in competition - Britain's
Got Biking Talent 2011 and California Dreamin Expo.

Bankrobber, won Best in Show &t the 2012 London
Imternational Custom Bike Show.




